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Making AI Work For Your Business
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QUICK WIN
Start with your three most critical tools: PMS, pricing tool, and

accounting software. Map how they connect and identify
exactly where data breaks down between them.

QUICK WIN
Pick one data category—property names, for example—and

standardize it across every tool in your stack. Small, consistent
improvements compound quickly.

QUICK WIN
Identify the three metrics most critical to your business

decisions that currently require pulling data from multiple
sources. These are your first targets for centralization.

QUICK WIN
For the next 30 days, treat every AI recommendation as a

starting point—not a conclusion. Note when you agree, when
you override, and why. You'll quickly learn where your AI is

reliable and where it needs better data.

QUICK WIN
Block 30 minutes every week specifically for reviewing AI

outputs. Treat it as non-negotiable as your financial review.

Your tools should work for you.
 Your data should give you confidence.

 Your AI should make you smarter.
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